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»
AGENDA

Setting the Stage: Background Information
What Types of Projects are Eligible?
General Project Requirements

Evaluation Criteria
Application Form

How to Submit
Q&A Session
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»
CONTEXT

The Village of Medina has
been awarded $4.5 million
from New York State to plan
and implement transformative
projects in downtown Medina

 Village of Medina
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Four Million Five Hundred Thousand Dollars
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»
CONTEXT

The NYF program is
designed to invigorate
and enliven downtowns
in New York’s villages
and hamlets

New York State NYF Goals:

Enhance downtown living and
quality of life

Create an active downtown
with a mix of uses

Provide a diverse mix of l
employment opportunities .

Create diverse housing
options for all incomes
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Provide public spaces that
serve all ages and abilities

Encourage the reduction of
greenhouse gas emissions
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Grow the local
property tax base



»
CONTEXT

Projects will be identified
through a 6-month planning
process, led by the Local
Planning Committee (LPC)
with guidance from NYS
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Planning Process Begins
May 2023

We are here!

Open Call for Projects
June 5 - July 10

LPC Evaluates Proposed Projects
August — September 2023

Strategic Investment Plan Submitted

to NYS with Recommended Projects
November/December 2023



»
CONTEXT

Following the planning
process, NYS will review the
Strategic Investment Plan
and make the final
determination on which
projects will receive NYF
funding

— NYF Grant Awards Announced
Tentatively Spring 2024

— Project Implementation
2024 - 2027+
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»
PROCESS
LEAD BY LPC

The Local Planning
Committee is a group of
community members
selected by NYS to lead
Medina’s planning process
and determine which
projects have the most
potential to bring
transformative change to
Medina
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Business & Property

Planning Board Owners

Mayor Members

LPC members represent a diverse segment of the Medina
community, from business owners, to residents, to local officials

LPC members must act in the public interest. Their job is to
identify which proposed projects have the best potential to bring
the most benefit to downtown Medina.

LPC members who have a conflict of interest with a proposed
project are required to recuse themselves from discussing or

voting on that project

LPC members are volunteering their time



»
HOW ARE
PROJECTS
IDENTIFIED?

Projects proposals can be
submitted by the Village of
Medina or by community
members; the LPC will
review and consider all
proposed projects
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Projects proposed Projects proposed
by the Village in by community

its application for members through
NYF funding the Open Call

|—> LPC Evaluates All Projects 4—,

based on established criteria and
determines which projects to include
in the Strategic Investment Plan

0 Not all proposed projects will be included in the Strategic
Investment Plan. Similarly, not all projects included in the
Strategic Investment Plan will receive NYF funding. The State
will make the final decision on which projects to fund.
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»
OPEN CALL o
FOR PROJECTS

The Open Call for Project

Proposals provides = 22> Submission is open to the public
community members the rEN caLL . N

.y . PROJECT PROPOSALS » Any private or not-for-profit entity
opportunity to submit Sosmemomene can submit

instructions below to see if your project is eligible to be submitted for funding consideration.

project proposals for the
LPC to consider

Want to submit a project proposal? Here's what you need to do:

2> Applicants must complete the
Application Form and provide basic
information about the project
| including a description, cost estimate,
and potential benefits
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WHAT TYPES OF

PROJECTS ARE
ELIGIBLE?




